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18,000 

8.30 

150,000 

Characters (plus or minus) main sections anyway 

Euros, maximum grant 

  How much each word costs 



RTFM 

Read The F#%&ing Manual 

Simple but effective 

Understand the difference between what the funding requires and what you want to do 
 
Terms, phrases and EU speak 



What do you think 
they want you to do? 



Start strong and direct 

Every word counts 

Only so many ways to say “debate” 

Whats your twist or innovation? 





KISS 

Keep It Structurally Simple 

Logical and simple - repeat and rewind 

Tasks and responsibilities -  clear and measurable 
 
But, it will get complicated! 



Main tasks: 
 
Panel discussion 
Workshop 
Opinion polls 
Site visits 

Main activities: 
 
1 panel discussion 
3 Workshops 
5 Opinion polls 
2 Site visits 

Main results: 
 
5 Panel discussions 
15 Workshops 
25 Opinion polls 
10 site visits 

Main dissemination: 
 
Panel discussion 
Workshop 
Opinion polls 
Site visits 

-5 main events/activities 
-Identical tasks with room for  partners competencies 
-Experienced and non experienced partners 
-Learn, correct and perfect as the project matures 

 Google drive 

Easier final report 



Activities 

Not much text 

Repeat and show clear path 

KISS 


