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Budget 

Remembrance project is EUR 100 000.  
Network of Towns project is EUR 150 000. 
Civil Society Project is: EUR 150 000. 
 
Town Twinning project is EUR 25 00 



Budget reality 

Lump sum 

Pay up and pay out - lead partner gets the main sum  
 

Focus is on the numbers - achieve the number of participants 
 



Calculate clever 
Pick a number you can achieve 

30% must be from international partners - different countries 

All participants sign-in ! 



Attachments 
Declaration of honour of Lead Partner 

Make sure all partners have up to date PIC number 



PIE PAT 
Process Is Easy, People Are Tricky 

Group dynamics - you and your place 

Cultures multiply the fun 
 

Feel good, keep it positive 
 



CCC 
Communicate, Communicate, Communicate 

Regular communication is the key 

Technically simple and repetitive - good equipment 
 

Life, time zones and reality 
 


